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This  past  year  has  been  a  very  challenging  and  dynamic  one  for  emergency  manage- 
ment. There  were  many  successes  and  lessons  learned  to  capitalize  on  in  the  future.  This 
busy  year,  coupled  with  the  results  of  the  Legislative  Audit  Division's  Performance  Audit 
on  our  agency,  will  give  us  several  useful  tools  to  improve  our  performance  in  the  years  to 
come. 

The  flooding  of  1997  in  our  state  was  what  many  think  was  minimal  compared  to  the  po- 
tential. The  long  extended  period  of  high  water,  however,  created  the  worst  damage  to 
public  infrastructure  we  have  recorded.   In  addition,  hundreds  of  individuals  and  busi- 
nesses were  affected  by  the  floods,  winter  storms  and  land  movements;  most  of  which  re- 
ceived no  direct  financial  aid.  Insurance  helped  with  much  of  the  need,  but  many  people 
still  were  under-insured  or  had  no  insurance.  For  the  home  owners  experiencing  land 
movement,  no  insurance  was  available.  The  recovery  efforts  will  continue  through  _^ 

1998,  while  at  the  same  time  we  devote  resources  to  prepare  for  what  -^X«^         "^ 

emergency  may  lie  ahead.  • 


We  would  like  to  thank  everyone  for  your  assis- 
tance during  this  last  winter  and  spring.  At  this 
holiday  season,  it  is  very  appropriate  to  be  thank- 
ful for  what  we  have  and  that  we  can  all  work  to- 
gether to  solve  problems. 


Thank  you  and  HAPPY  HOLIDAYS! 


Jim  Greene 
Administrator 

" iillllllHIll""""" 


State  of  Moisttana 

Disaster  &  Emergency  Services 
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appy  Holidays! 


I  hope  this  edition  finds  you  all 
well  and  actively  preparing  for  a  very  Merry 
Christmas  and  a  Happy  New  Year. 

I  received  a  letter  requesting  our  assistance  and 
thought  it  would  be  a  good  opportunity  to  help 
a  young  girl  achieve  a  goal.  Sonia,  a  seven  year 
old  girl  from  Portugal,  is  trying  to  make  it  into 
the  Guiness  Book  of  World  Records.  She 
wishes  to  collect  post  cards  from  all  corners  of 
the  globe  before  she  succumbs  to  her  incurable 
illness.  If  you  would  like  to  help  her,  please 
send  a  post  card  to: 

Sonia  Christina  Magleshes-Semana 
Rue  DeSanta  Licia  763  lA 
4300  Porta 
Portugal  'KiriX.C^ 

W^^^^^^'^r^  Agam,  enjoy  a  sate  and 

happy  holiday  season! 

Until  Next  Time! 
Monique  T.  Lay 
Newsletter  Editor 


Congratulations  to  members  of  the  Disaster  and  Emergency 
Services  Staff  for  their  dedicated  efforts  in  revising  the  Duty 
Officer  guidelines.  Pictured  here  are  (left  to  right)  General 
Prendergast,  receiving  awards:  Steve  Knecht,  Homer  Young 
and  Dave  Maser,  and  Division  Administrator,  Jim  Greene. 


ai' 


Missoula  County  Coordina- 
Bill  Silverman  received  recogni- 
tion from  the  National  Weather  Service  at  a  sur- 
prise ceremony  October  2,  1997  at  the  Missoula  County 
Courthouse.  The  ceremony  was  attended  by  officials 
from  Missoula  city  and  county,  the  National  Weather 
Service  ,  and  State  DES.  The  certificate  presented  to 
Bill  by  Peter  Felsch,  (Warning  Coordination  Meteorolo- 
gist with  the  NWS)  stated:  "1997  Excellence  in  Emer- 
gency Management  Award  for  Outstanding  Weather 
Warning  Coordination  and  Collaboration  with  the  Na- 
tional Weather  Service."  Only  thirteen  local  coordina- 
tors in  the  nation  received  this  special  recognition. 


CONGRATULATIONS!!! 


Bill  Thomas 
DES  District  1 


Page  #2 


Gonmor'i  OmieraKe 


p 


reparing  for  the  upcoming  Governor's  Conference  has  reached  a  hectic 
pace  around  here.  Here  are  a  few  reminders  for  you. 


The  conference  this  year  will  be  held  in  Billings,  Montana  at  the  Holiday  Inn, 
February  9-11,  1998.  This  year's  conference  promises  to  be  the  best  yet  as 
there  are  many  interesting  topics  and  speakers.  Come  and  learn  about  the 
Grand  Forks,  North  Dakota  flood  from  the  Mayor  himself  This  year's  guest 
dignitaries  include:  Governor  Marc  Racicot  and  Mr.  Rick  Weiland,  Director  - 
FEMA  Region  VIII. 

DES  will  once  again  sponsor  the  conference  in  conjunction  with  the  Montana 
Association  of  Counties  (MACO).  Workshops  and  presentations  occur 
throughout  the  week.  We  begin  our  conference  this  year  on  Monday,  February 
9,  1998  and  we  will  conclude  at  noon  on  Wednesday,  February  1 1,  1998.  As  is 
customary  the  Governor  will  address  the  conference  on  Wednesday.  There  is 
no  banquet  scheduled  for  this  year's  conference. 

Registration  will  be  from  10:00  am  Monday,  February  09,  through  noon  on 
Thursday,  February  12,  1998.  As  of  this  date  there  are  no  formal  plans  for  so- 
cial activities  although  one  of  the  vendors  may  sponsor  a  gathering  one 
evening. 

We  hope  your  schedule  will  permit  your  attendance  at  the  conference  and  its 
related  activities.  Your  spouse/guest  is  welcome  to  attend  all  conference  func- 
tions. Your  points  of  contact  at  DES  are  Jim  Greene  or  Fred  Naeher  at  406- 
444-6911. 

Larry  Akers 

1998 
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Weather  Badio  Program 


Two  groups  in  Yellowstone  County  have  put  together 
a  Weather  Radio  Distribution  program  to  alert  citizens  in 
time  of  emergency.  The  program  was  investigated  by  the  Yellow- 
stone County  National  Weather  Service  Outreach  Committee  of 
which  DES  is  a  member.  Patterned  after  a  program  in  California,  weather 
radios  were  donated  and  distributed  throughout  the  county  (within  the  Billings 
NWS  transmitter  range)  to  schools,  hospitals,  colleges,  group  homes,  nursing  homes, 
refineries,  utilities,  and  other  places  of  assembly.  The  Outreach  committee,  through  DES, 
approached  the  Yellowstone  County  LEPC  to  support  and  FUND  the  project.  The  LEPC 
agreed  -  after  all  this  is  an  indoor  alerting  system,  and  they  just  funded  an  outdoor  alerting 
system  (sirens)  three  years  ago  and  had  a  few  dollars  left  over.  The  LEPC  purchased  145 
weather  radios  from  Radio  Shack  for  about  $4500.  Distribution  was  done  by  the  NWS  person- 
nel and  DES,  many  of  which  were  done  jointly.  The  program  was  very  well  received  and  DES 
is  still  distributing  a  few  remaining  radios.  Several  radios  were  given  away  at  the  fair  this  last 
summer  to  people  who  stopped  by  the  joint  NWS/DES  booth  and  inquired  about  weather 
info  as  well  as  disaster  info. 

James  L.  Kraft,  Director 

Yellowstone  County 

Emergency  and  General  Services 


Mobile  Communications  Van 

Yellowstone  County  DES  and  the  Lockwood  Fire  Dept  entered  into  an  agreement  for  mobile  com- 
munications services  countywide.  The  County,  through  the  DES  budget,  granted  Lockwood  Fire 
$3800  for  the  refurbishment  of  an  existing  1979  Ford  Type  3  (modular)  Ambulance.  Lockwood 
had  most  of  the  necessary  radios  from  a  previous  van  and  just  couldn't  swing  the  money  to  refurb 
the  newer  van.  DES  was  looking  for  a  van  for  the  last  5  years  to  replace  and  old  (actually  ancient) 
1953  Willy  military  ambulance  converted  into  a  comm  van.  Lockwood  Fire  Chief  Alan  Riley  ap- 
proached me  with  the  idea  and  I  felt  it  deserved  merit.  The 
merger  was  a  "win-win"  for  both  agencies.  The  agreement  stipu- 
lates that  Lockwood  will  respond  countywide  when  needed  to 
provide  mobile  communications  for  DES  in  time  of  emergency. 
This  could  be  a  wildland  fire  or  a  chemical  accident  where  com- 
munications coordination  was  necessary.  Lockwood  agreed  to 
maintain  the  vehicle,  radios,  insurance  etc,  and  will  donate  ten 
man-hours  per  incident  to  County  DES  up  to  four  incidents  per 
year.  If  additional  manpower  is  needed,  SAR  and  amateur  vol- 
unteers will  step  in  and  help.     10-4,  over  and  out! 


James  L.  Kraft,  Director 

Yellowstone  County 

Emergency  and  General  Services 
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Hazardous  Material  Response  Trailer 


The  County  DES  program  was  enhanced  recently  due  to  addition  of  a  hazmat  trailer.  DES  purchased  a 
trailer  from  T.J.  Specialties  in  Billings  for  $5900  and  supplied  some  absorbents  that  were  stored  in  a 
warehouse.  Lockwood  has  agreed  to  store,  maintain,  equip,  and  respond  with  the  vehicle  countywide 
for  hazmat  spills,  incidents  etc.  with  trained  technicians.  Many  donations  of  SCBA's,  absorbent  and 
supplies  have  been  solicited  and  received  from  the  industries  in  Lockwood  and  Billings.  This  trailer  sup- 

I  plements  the  Billings  Fire  Dept  hazmat  trailer.  With 
both  trailers  and  the  necessary  trained  technicians  in 
both  departments,  hazmat  response  in  Yellowstone 
County  has  been  enhanced  tremendously!!! 


James  L.  Kraft,  Director 

Yellowstone  County 

Emergency  and  General  Services 


Thanhs  District  IV 

It  was  a  rare  treat  to  be  able  to  attend 
the  District  IV  meeting  in  Ekalaka  in 
September.  Jim  Greene,  Charlie  Han- 
son, Fred  Naeher,  and  Bill  Thomas 
were  able  to  hitch  a  ride  on  a  FEMA- 
funded  aircraft  to  attend  the  meeting. 
A  special  thanks  to  District  4  VP  Cur- 
tis Petrik  and  to  Candy  Loehding, 
Carter  County  Coordinator  for  host- 
ing the  meeting.  Thanks  also  to  Helen 
Conradsen  for  chauffeuring  us  around 
Glendive  —  and  for  the  zucchini 
"cherry"  pie. 

Contributed  by: 

Bill  Thomas 

DES  District  1 


Evacuation  Kits 

Wilma  Puich,  Butte/Silver  Bow 
County  Coordinator  received  a 
grant  to  put  together  evacua- 
tion kits  for  counties.  These 
kits  have  been  completed  and  delivered  by  Wilma.  The  kits  are 
exceptionally  well-designed  and  can  be  of  great  value  and  benefit 
to  counties  which  train  to  use  them.  Many  thanks  for  the  selfless 
efforts  of  Wilma  who  took  the  initiative  to  apply  for  the  grant, 
order  kit  materials,  compile  the  kits  and  deliver  and  explain 
them  to  local  coordinators.  It  was  a  huge  undertaking. 

Contributed  by: 

Bill  Thomas 

DES  District  I 
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HazMat  Conference  '98 1 


he  fifth  In- 
dian Natioas 

and  Local  Communities  HazMat  Conference  will  be  held  in 
Poison,  MT  March  17,  18  and  19,  1998.  Attendance  is  by  invi- 
tation and  it  will  be  hosted  is  the  Confederated  Salish  and 
Kootenai  Tribes,  Shoreline  Protection  and  DES.  The  theme  of 
this  year's  conference  is  Responder  Awareness  at  Terrorism  In- 
cidents. The  goal  is  collaboration  between  tribal,  local  and  fed- 
eral responders. 

Modules  will  include: 

"Working  with  Indian  Nations-A  Primer"  by  Fred  Cowie,  DES 
Liaison  to  Indian  Nations  for  Emergency  Management 
A  Terrorism  Awareness  module  with  Jim  Knoy,  EPA  Region  8 
Enhanced  Explosives  Awareness  and  Explosives  Field  Experi- 
ence by  Steve  Hermann,  who  did  the  hazmat  training  at  last 
year's  conference;  and  participant  presentations  during  the 
"Here's  what's  happening  my  jurisdiction/agency"  module. 

The  Conference  will  also  host  the  Regional  (Region  8,  Denver) 
Response  Team  [RRT]  semi-annual  meeting.  RRT  members 
will  attend  some  of  the  modules  and  will  be  welcomed  at  all 
lunches,  banquets,  outings  and  the  annual  Karaoke  social. 

Submitted  by: 
Fred  Cowie 


L^exKi^exmlbe]:*  "tlxe  Coirps 


It  literally  pays  to  be  familiar  with  the  Corps  of  Engi- 
neers programs  and  to  remember  to  involve  them  early 
on  when  high  water  threatens.  The  Corps  has  authority 
to  undertake  "Advance  Measures"  in  jurisdictions  threat- 
ened by  or  undergoing  flooding  —  but,  they  must  be  re- 
quested by  local  officials  and  must  be  contacted  early  on 
during  high  water  periods.  Their  "advance  measures" 
authority  ends  abruptly  when  the  water  begins  to  recede. 
"Advance  Measures"  projects  completed  in  1997  in- 
cluded riprapping  of  the  Plains  sewer  plant  in  Sanders 
County,  diking  in  Mineral  County  near  St.  Regis  to  keep 
the  town  from  being  flooded,  and  providing  technical 
advice  in  a  number  of  critical  situations.  All  projects 
were  completed  at  no  cost  to  the  counties  once  a  favor- 
able "cost-benefit  ratio"  was  established. 

Bill  Thomas 
DES  District  I 
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Article  from  "Animal 
Tracks,  Newsletter  ot  the 
Lewis  and  Clark  Humane 
Society 


Circling  Before  Lying  Down 

Most  dogs  will,  before  they  lie  down,  circle  two  or 
three  times.  Periodically  a  sleeping  dog  will  wake 
drowsily,  get  up,  and  circle  again  before  going  back 
to  sleep.  This  is  not  an  attempt  to  get  the  snakes 
out  of  the  grass.  It  is  merely  a  way  for  the  dog  to  get 
circulation  going  on  the  side  on  which  he  has  been 
lying.  It  also  helps  the  dog  to  arrange  his  new  posi- 
tion with  his  head  facing  north.  Most  dogs  will  po- 
sition themselves  facing  north  when  they  sleep; 
studies  have  shown  circulation  improves,  heart  beat 
slows,  and  metabolism  improves  when  the  body  is 
aligned  with  the  earth's  magnetic  field. 


Any  implications  for  humans? 


Contributed  by: 
Fred  Naeher 


An  item  from  the  Great  Falls  Tribune, 
September  23,  1997  explained  the  new 
\  ehicle  laws  that  went  into  effect  Oc- 
tober 1  and  provided  this  information: 


"It's  still  legal  to  drive  a  vehicle  that 
doesn't  have  a  windshield.  But  without 
one  after  October  1,  you  must  wear  protective  eye 
wear  such  as  goggles.  Windshield  wipers,  though, 
are  still  required  on  all  vehicles." 


So  where  do  the  wipers  go? 
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A  New  President 


"Bartons 
J-fonorecC 

The  tri-county  fair  in  Deer  Lodge  was 
dedicated  to  Powell  County  Coordi- 
nator Bernard  "Bart"  Barton  and  wife 
Marian.  In  addition  to  his  coordinator 
duties,  Bart  has  long  been  involved  in 
the  Civil  Air  Patrol,  youth  programs  and 
many  other  local  activities  and  organiza- 
tions. The  Barton's  hobbies  include  col- 
lecting antiques  and  raising  and  showing 
miniature  donkeys. 

Submitted  by: 

Bill  Thomas 

DES  District  I 


Mr.  Curtis  Petrik,  Sheridan  Coimty  DES  Coordinator  was 
recently  elected  President  of  the  Montana  Fire  Chiefs  As- 
sociation during  their  meeting  at  Big  Sky.  Curtis,  also 
serves  the  State  DES  Coordinator's  Association  as  the  Dis- 
trict IV  Vice  President,  which  requires  him  to  serve  on  the 
Executive  Board. 

An  example  of  the  dedication  of  this  DES  Coordinator 
would  be  his  recent  training  and  travels.  Curtis  attended 
the  State  SERC/TERC/LEPC  Conference  in 
Billings.  He  then  drove  to  Big  Sky  for  the 
Fire  Chiefs  Convention  and  to  Helena  for 
the  State  9-1-1  Meeting.  This  made  Curtis 
represent  us  in  one  capacity  or  another  for 
almost  two  ftiU  weeks.  We  owe  you  a  big 
thanks. 

Curtis,  by  the  way,  is  the  Fire  Chief  from 
Plentywood.  Just  another  hat  that  he  wars 
and  I  might  add  wears  so  well. 

Contributed  by: 
Wilma  Puich 


Avoid  these  common  mistakes  when  using  e-mail: 


-Hiding  behind  the  terminal.  Don't  use  e-mail  for  performance  reviews, 
disciplinary  actions,  or  other  touchy  matters.  It's  worse  than  breaking  up 
over  the  phone;  some  things  you  have  to  do  in  person. 


-Forgetting  it's  in  writing.  The  informality  of  e-mail  is  part  of  its  convenience.  But  it  is  a  permanent 
record  of  a  written  communication,  often  much  more  easily  retrieved  than  an  ancient  memo.  Just 
because  you've  forgotten  about  it  doesn't  mean  you  won't  see  it  again. 

-Flaming.  Spontaneity  is  another  benefit  of  e-mail,  but  you  should  watch  the  tone  of  an  e-mail  mes- 
sage as  closely  as  you  would  a  memo  written  on  paper.  Sarcasm  can  be  devastating  when  it  is  glowing 
on  the  screen. 

-Adapted  from  "Managers  Aren't  Always  Able  to  Get  the  Right  Message  Across  With  E-Mail",  by 
Alex  Markels,  The  Wall  Street  Journal. 

Submitted  by: 
Fred  Naeher 
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e-mail 

Cascade  County 

Teton  County 

District  IV  Rep 


School  Disaster  Plan  Checklist 

The  State  DES  has  prepared  a  draft  school  plan  checklist 
which  has  been  distributed  to  all  county  coordinators. 


Hiilgctff 919  Confer 

http://www.fema.gov/MIT/how2.htm 


Sanders  County  -  Martha  Smith  has  been  hired  as  co- 
ordinator (16  hours/week)  of  the  Office  of  Emergency 
Management  to  replace  Dave  Reynolds  who  moved  to 
Cost  Rica  following  a  "Hasta  Luego"  party  in  Septem- 
ber. Martha  attended  the  New  Coordinator  Orientation 
Course  in  Helena  October  7-10,  participated  in  the 
Hungry  Horse  Dam  Exercise  in  November  and  plans  to 
attend  the  Exercise  Design  Course  in  December. 


'■■■■■■■■■■■■■■■■■■■■■■■■n 

)dates: 

sone@mtn-webtech.com 

jim2@3rivers.net 

i.mail:  normp@inetco.net 


Jefferson  County  -  Pat  McKelvey  was  appointed  as 
County  Coordinator,  replacing  Dave  Bishop  who  con- 
tinues to  work  as  County  Planner.  Pat  is  no  stranger  to 
emergency  management,  having  served  as  deputy  coor- 
dinator for  Lewis  and  Clark  County  and  having  taken 
several  EM  courses  over  the  years.  Pat  is  on  the  Clancy 
Volunteer  Fire  Department  and  continues  to  serve  as 
chairman  of  the  State  Tax  Appeals  Board.  His  priorities 
after  appointment  are  to  complete  a  full-scale  exercise 
and  begin  a  revision  of  the  emergency  operations  plan. 


Dateline:  Thursday,  September  19,  1957  "Mick  Mills  agreed 
to  serve  as  coordinator  of  a  civil  defense  plan  for  Lincoln  County  at 
a  general  meeting  conducted  at  Libby  City  Hall  Tuesday".  Mick 
retired  in  1996  and  is  on  the  state  DBS  call  out  list  as  an  "Agency 
Rep"  to  assist  counties  in  emergencies. 


Coordinator 


59873 


f(406)  827-4391  x255 
*(406)  827-4388 


^^ 


Ravalli  County 


I  have  two  sites  now  that  I  use  for  DES  official  business  and  other  is- 
sues.   I  would  request  those  wishing  to  correspond  with  me  to  use 
both  addresses  -one  is  office  and  one  is  home  office.  Since  my  nor- 
mal EOC  office  days  are  M-Th,  I  authorize  anyone  to  use  my  home 
e-mail  for  emergency  business  and/or  general  correspondence. 

Please  make  a  note  in  your  address  books.  Thank  you. 

Ronald  D.  Curley,  Director  -  Office  of  Emergency  Management 
Disaster  and  Emergency  Services 
Ravalli  County  Courthouse  Box  5010 
Hamilton,  MT  59840 

FAX  406-375-6337 

VOICE  MAIL  and  PHONE  --406-375-6233 

EOC  e-mail:  descurley1@cybernet1.com 
home  office  e-mail:  descurley@cybernet1  com 
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Although  we  had  short  notice  of  the  event,  October  8  was 
World  Disaster  Reduction  Day.    Hopefully,  many  of  you  were 
aware  of  it  and  had  an  opportunity  to  participate. 


from  The  Montana  Standard,  by  Kortny  Rolston 

Drop,  Cover  and  Hold. 

Students  at  Margaret  Leary  Elementary  School  re- 
cited the  words  of  the  earthquake  drill  recently  in 
recognition  of  "National  Disaster  Reduction  Day. 

The  federal  awareness  day  is  part  of  an  ongoing 
campaign  to  educate  students  about  natural  disas- 
ters and  how  to  deal  with  them. 

Wilma  Puich  of  Butte-Silver  Bow  County  Disaster 
and  Emergency  Services  spoke  to  the  roomful  of  ele- 
mentary students  about  natural  disasters  and  what 
to  watch  out  for. 

"What  I  want  you  to  do  is  to  study  about  hazards 
that  affect  you  here  in  Butte,"  Puich  said.  "If  you're 
afraid  of  something,  you'll  react  to  it  and  do  some- 
thing, wrong." 

For  the  past  few  years,  students  a  Margaret  Leary 
and  other  Butte  schools  have  undergone  earthquake 
drills  in  addition  to  fire  drills. 

The  three-word  theme  "Drop,  Cover  and  Hold"  re- 
minds students  what  to  do  in  an  earthquake,  similar 
to  the  fire  drill  chant,  "Stop,  Drop  and  Roll." 

Students  are  taught  to  crawl  under  a  sturdy  desk  or 
table,  drop  to  their  knees,  cover  their  heads  with 
their  arms  and  move  with  the  desk. 

Kate  Stetzner,  the  school's  principal,  wants  her  stu- 
dents to  know  how  to  react  because  earthquakes 


have  shaken  Butte  before.  "Our  janitor  teaches 
earthquake  drills  to  all  the  classrooms  because 
he  knows  the  facility  so  well  and  how  it's  build," 
she  said. 

Montana  is  the  fourth  most  seismically  active 
state,  behind  California,  Hawaii  and  Alaska, 
and  Butte  lies  in  the  heart  of  the  state's  most 
vulnerable  region.  Yellowstone  Park  and  the 
Helena  area  have  the  most  seismic  activity. 

Stetzner  also  coordinated  other  activities  to  edu- 
cate students  on  natural  disasters.  Some  youths 
browsed  the  Federal  Emergency  Management 
Agency  home  page  and  others  can  participate  in 
a  voluntary,  school-wide  essay  contest  on  being 
prepared  for  natural  disasters. 

Submitted  by: 

Wilma  Puich 

Butte/Silver  Bow  County  DES 

Have  you  used  any  laundry  soap  lately? 
You're  probably  using  peanuts.  Do  you  drink 
instant  coffee?  It  probably  contains  peanuts. 
Do  you  use  diesel  fuel,  insecticides,  dandruff 
treatments?  Many  brands  of  these  prod-  ^   ,_ 

ucts  contain  peanuts,  one  of 
the  most  versatile  crops        ^ 
grown  in  the  world  and       *^m 
the  ninth  most  valuable     i  ^ 
cash  crop  in  the  U.S. 

-America  by  the  Numbers 
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I  recently  had  the  opportunity  to  attend  two  distinct,  but 
related  workshops  on  human  behavior:  Since  we  are  in 
the  "People  Business"  and  we  deal  with  people  in  emer- 
gency management,  we  can  all  benefit  by  learning  new  in- 
terpersonal skills.  I  will  attempt  to  share  some  of  the  im- 
portant information  I  was  able  to  acquire  from  these  work- 
shops and  how  to  use  them  in  your  daily  activities. 

First  of  all,  I  must  clarify:  "The  only  human  behavior  we 
can  control  is  our  own."  If  we  react  to  bad  behavior  with 
our  own  bad  behavior  we  enter  the  realm  of  total  failure. 
The  dynamics  of  most  people  involved  in  emergency  man- 
agement is,  "They  are  result  oriented,  and  are  trained  to 
react  based  upon  past  education  and  experience.  This  en- 
vironment is  not  always  receptive  to  new  ideas  or  change. 
Thus  come  the  concept,  "Facilitating  Change,  and  Deal- 
ing with  Difficult  People". 

CHANGE:  We  are  not  talking  nickels  and  dimes. 

We  are  advocating,  "doing  things  -differently".  Other 
words  for  change  may  be:  Down-sizing,  Re-organization, 
Re-engineering,  Right-sizing.  No  matter  what  you  call 
"change",  it  creates  a  feeling  of  uncertainty  or  a  sensation 
of  losing  control.  People  are  affected  by  change.  People 
fear  change.  Change  can  create  a  feeling  of  loss.  There  is 
a  loss  of  security,  competence,  relationships,  sense  of  di- 
rection, territory,  vision,  pride,  mental  sense,  and  personal 
worth.    We  may  not  be  able  to  prevent  change,  but  we 
can  find  ways  to  deal  with  change.  Understanding  what 
change  does  to  us,  and  identifying  some  tools  we  can  use 
to  make  change  less  painful,  is  the  key  to  surviving  change. 

;  First  we  must  understand  what  change  does  to  us. 

'  Change  can  affect  us  both  physiologically  and  mentally. 
People  witness  phases  of  behavior  as  they  transition 
through  change.  Most  people  go  through  a  series  of  behav- 
iors during  periods  of  change.  They  are  described  as  the 
four  phases  of  transition: 

They  sequence  in  order  as: 

1)  Denial:  You  may  demonstrate  behav- 
iors of  stress,  apathy,  numbness,  with- 
drawal, and  even  repression  that  change 
will  occur. 

2)  Resistance:  You  can  witness  disrup- 
tion of  sleep,  feel  angry,  be  prone  to  argu- 


ments, lay  blame,  suffer  from  depression,  en- 
dure physical  problems  like  headaches,  stomach 
pain,  etc.  You  may  even  consider  retirement  or 
changing  professions. 

3)  Exploration:  You  are  starting  to  accept  the 
fact  that  change  is  occurring.  You  still  may  not 
agree  with  the  change,  but  you  are  starting  to 
explore  ways  to  exist  through  the  change.  Ex- 
ploration of  change  can  create  feelings  of  over 
preparation,  confusion,  chaos,  and  even  bursts 
of  energy.  The  creative  part  of  your  brain  is 
now  leading  you  through  the  process  of  change. 
You  are  brainstorming  survival  techniques. 

4)  Commitment:  Acceptance  to  the  change  is 
present.  You  start  working  on  ways  to  address 
issues.  Teamwork  and  cooperation  comes  back 
into  working  groups.  You  focus  on  assign- 
ments. You  have  a  renewed  sense  of  pride, 
self-worth  and  accomplishment. 

Tools  you  can  use  during  the  transition  of  change: 

Fact  Find:  Gather  all  the  data  you  need  to 
understand  what  is  happening  to  you  and  your 
co-workers. 

Listen:  Let  your  boss  and  co-workers  express 
what  is  on  their  minds.  Someone  may  express 
the  same  concerns  that  you  feel  yourself.  Listen- 
ing can  help  build  empathy  and  preserve  work- 
ing relations.  Listening  can  give  clues  to  behav- 
ioral changes. 

Speak  out:  Express  your  concerns.  Ask  ques- 
tions for  clarification.  Talking-out  problems  can 
release  frustration.  Ask  open-ended  questions. 
Keep  communication  channels  open. 
Limit  Yourself:  Do  not  change  too  many  things 
at  once.  Pace  change  and  explore  new  avenues 
of  change.  If  you  are  witnessing  personal 
change,  family  problems,  or  health  problems, 
delay  professional  (work  related)  change. 
Change  slowly:  Change  only  when  your  senses 
tell  you,  "I  can  do  this".  Do  not  advocate  -  delay. 
Approach  the  change  head-on.  Try  to  remain 
positive.  Make  change  to  benefit  your 
well-being. 
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Remember:  Change  takes  time. 
Change  is  a  process  not  a  decision. 
Change  requires  plenty  of  experience 
and  practice  in  the  new  ways  of  do- 
ing things. 

DEALING  with  DIFHCULT  PEOPLE:  Again,  I 
must  emphasize  the  fact  we  are  in  the  "People  Busi- 
ness". We  do  not  sell  tangible  products  like  TV's  or 
automobiles,  but  we  have  customers.  We  sell  ideas, 
processes,  concepts,  cooperation,  teamwork,  and 
emergency  management.  Our  customers  are  the  citi- 
zens of  Montana,  our  co-workers,  our  peers,  our 
friends,  and  our  supervisors.  Because  emergency  man- 
agers are  problem  solvers,  we  have  to  deal  with  people 
when  situations  are  not  conducive  to  ideal  working 
relations.  Emergencies  and  disasters  are  high  stress 
events.  Our  profession  is  impacted  by  time  con- 
straints, distance,  working  conditions,  diverse  back- 
grounds, work  hours,  stress,  mandates,  priorities,  and 
pressure  coming  from  more  than  one  direction.  Deal- 
ing with  difficult  people  under  these  circumstances 
can  be  overwhelming. 

There  are  two  distinct  human  "bad  behavior"  groups  - 
"Difficult  People"  and  JERKS.  A  "Jerk"  may  be  physi- 
cally aggressive,  prejudice,  verbally  abusive,  sexist,  or 
even  racist.  This  article  will  not  deal  with  jerks.  Such 
behavior  is  reserved  for  the  legal/court  system. 

There  are  several  types  of  difficult  people.  If  you 
know  tactics  on  how  to  address  your  behavior  toward 
others,  you  can  defuse  many  unpleasant  situations. 

Such  difficult  people  may  be: 
The  Know-It  All  Expert: 

Characteristics: 

•Feels  &.  exhorts  the  impression  of 
absolute  certainty,  power  &.  authority 
•Cannot  be  dissuaded  once  on 
course 

•  Is  usually  right 

•  Treats  others  as  irrelevant 


Tactics: 


•  Do  your  homework 

•  Question  firmly  but  don't  confront 

•  Present  alternatives  as  detours 
•Avoid  being  a  counter  expert 


Indecisive  Staler: 

■  Characteristics: 

•  Is  pleasant  and  supportive,  but  avoids  deci- 
sion making  until  the  decision  is  made  for 
him  or  her 

•  Hints  and  beats  around  the  bush 

•  Link  plan  to  values  of  quality  and  service 

•  Give  support  after  decision  is  made 
Tactics: 

•Get  him  or  her  to  describe  the  plan  in 
detail 

•  Rank  Alternatives 

•  Link  plan  to  values  of  quality  and  service 
•Give  support  after  decision  is  made 

The  Sniper: 

Characteristics: 

•  Takes  potshots  from  cover 

•Uses  innuendoes,  digs  and  non-playful 
teasing  to  attack 

•  Has  a  strong  sense  of  how  others  ought  to 
think  and  act 

Tactics: 

•  Address  the  behavior  openly 

•  Provide  the  sniper  an  alternative  to  direct 
contest 

•Ask  others  if  they  agree  with  the  criticism 
•Confront  plays  as  humor  or,  "Can't  you 
take  a  joke?" 

•Address  sniping  each  time  it  occurs,  until 
it  stops. 

•  Deal  with  the  problem 

The  Sherman  Tank: 

Characteristics: 

•Abusive,  abrupt,  intimidating,  overwhelm- 
ing 

•  Need  to  prove  themselves  right 

•  Strong  sense  of  what  others  should  do 
•Seems  to  lack  the  capacity  to  receive  and 
accept  feedback  about  their  impact  on  oth- 
ers 

Tactics 

•  Stand  up  to  them  in  a  non<ombative  way 

•  Give  them  time  to  run  down 

•  Don't  worry  about  being  polite,  just  get  in 
phrases  such  as  "You  interrupted  me." 
•Get  their  attention,  carefully 

•  Call  them  by  name 
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•Stand  lip 
•Maintain  eye  contact 

•  Get  them  to  sit  down 

•  Speak  from  your  own  point  of  view 
using  phrases  such  as:  "I  disagree,  but 
tell  me  more."     "In  my  opinion..." 

•  Don't  argue,  calmly  state  facts 

•  Maintain  your  composure 

•  Get  them  to  problem  solve 

•  Be  ready  to  be  friendly 

Super  Agreeable: 

Characteristics: 

•  Is  often  personable,  funny,  outgoing 

•  Tells  you  what  you  want  to  hear,  but 
lets  you  down  in  a  crisis 
•Commits  to  actions  they  won't  or 
can't  follow  through  on 

Tactics: 

•  Say  you  value  him  or  her  as  a  person 
•Compromise/negotiate  if  conflict 
arises 

•  Get  his  or  her  commitments  in  writ- 
ing 

•Be  prepared  to  take  action  on  your 
own 

The  Complainer: 

Characteristics: 

•Acts  self-righteous,  blames  and  ac- 
cuses others 

•Makes  no  effort  to  solve  problems 
(feels  powerless) 

Tactics: 

•  Listen  attentively 

•Switch  to  problem  solving  "What 
would  happen  if..." 

•  Paraphrase  -define  the  problem 

Personality  types  must  be  kept  in  perspective.  A  diffi- 
cult person  can  display  more  than  one  behavior  trait. 
Don't  enhance  bad  behavior.  Deal  with  bad  behavior 
directly,  in  a  controlled  fashion.  Try  to  control  your 
own  environment  (sanity).  Use  constraint  yourself. 
Once  the  shouting  or  complaining  is  over,  the  logical 
part  of  the  brain  slowly  takes  control.  Then  two  peo- 
ple can  start  to  find  common  ground  on  key  issues. 
When  dealing  with  a  difficult  person,  it  is  imperative 
to  not  manifest  the  problem.  Two  people,  being  diffi- 


cult with  each  other,  can  make  a  bad  situation  impossible. 
You  may  want  to  ask  yourself,  "Am  1  the  difficult  one?", 
"Am  I  making  the  problem  -worse?". 

When  others  are  difficult,  follow  these  guidelines: 

•Don't  be  reactive:  Setting  back  fires  is  a 
wildland  concept,  not  a  way  to  deal  with 
people. 

•Focus  on  behavior:    What  are  they  doing 
that  affects  your  behavior? 
•Listen  and  acknowledge:    Set  aside  your 
judgements,  perceptions,  and  prejudices. 
•Ask  questions:    Clarify  what  the  problem 
is.    Learn  the  real  issues.    Stay  focused  on 
the  situation.    Use  eye  contact.    Put  other 
projects  down  so  you  look  attentive.   Listen- 
ing and  empathy  can  play  an  important  role 
in  defusing  a  bad  situation. 
•Point  out  facts  and  consequences:  After 
both  parties  are  through  the  emotion  phase 
of  the  situation,  restate  the  facts  at  hand  so 
personality  is  not  the  issue.    This  may  take 
some  time. 

•  Stay  in  Control:  Do  not  let  bad  behavior 
make  you  respond  badly.  Once  the  shout- 
ing or  complaining  is  over,  the  logical  part 
of  the  brain  slowly  takes  control.  Many 
difficult  people  want  a  reaction  from  you. 
Responding  differently  than  they  are  expect- 
ing demonstrates  control. 

One  article,  or  a  few  hours  of  instruction,  does  not  make 
one  an  expert.  If  you  analyze  problems  like  an  "auto  me- 
chanic" and  have  a  box  of  tools  available  for  use,  you  can 
work  through  most  problems.  This  concept  holds  true  for 
"people  problems".  Keep  your  mind  full  of  toob  you  can 
use  to  facilitate  change  and  deal  with  difficult  people. 

Ed  Gierke,  Representative 
DES  District  II 


"tOe  are  wfjot  mpc  repcoteSf^  5o.  Cxcefrcnce, 
t()en,  is  not  an  act,  Sut  a  fjafiit/JS" 
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Procedures  for  Downloading  EMI 
Field  Course  Materials 


1.  Get  on  the  Internet  world  wide  web 

2.  Click  in  the  white  box  to  the  right  of  "Address"  and  un- 
der the  menu  bar  and  type:  www.fema.gov/priv/ 
emipubs.htm    (or  http://  www.fema.gov/priv/ 
emipubs.htm) 

3.  Hit  the  key  marked  "Enter"  and  wait  for  a  new  screen 

4.  In  the  box  labeled  "State  or  Territory",  grab  the  scroll 
bar  and  move  it  so  you  can  see  your  user  name.  It  should 
be  self-evident. 

5.  Click-on  your  user  name  (i.e.,  Region  V,  Alabama, 
Texas,  EMI_Staff,  etc.) 

6.  In  the  box  labeled  "Password",  type  in  your  password. 
Our  password  for  Montana  is  "turner",  without  the  quotes 
of  course. 

7.  Hit  the  key  marked  "Enter"  or  click-on  the  "Submit 
Choices"  button 

8.  Read  the  instructions  on  the  screen 

9.  Create  a  directory  where  you  want  the  files  to  be  stored 
on  your  hard  drive.  We  recommend  that  you  create  a  sep- 
arate directory  for  each  document  (each  Student  Manual, 
each  Instructor  Guide,  visuals  for  a  course)  using  the 
course  number  (i.e.,  G290IG,  G290SM,  G290VIS).  If  you 
do  not  know  how  to  use  Windows  Explorer  to  create  di- 
rectories, get  help  from  someone  who  does.  You  do  not 
need  to  exit  the  Internet  to  do  this. 

10.  Now  find  the  first  document  file  you  want  to  down- 
load and  click  on  it. 

11.  Wait  while  the  computer  checks  the  file  size.  It  will 
then  ask  if  you  want  to  open  the  file  or  save  it  to  disk.  Se- 
lect "Save  it  to  disk"  and  "OK". 

12.  The  computer  will  ask  where  you  want  to  save  the  file, 
so  now  you  must  identify  the  directory  where  you  want 
the  file  to  go  (Save  in:)  and  accept  or  change  the  name  of 
the  file.  It's  a  good  idea  to  write  down  the  name  of  the  file 

13.  When  you  have  the  correct  information  selected,  click 
"Save". 

14.  Wait  while  the  file  downloads.  Read  your  screen  for 
estimated  time  left  and  the  amount  of  the  file  (bytes)  that 
is  downloaded.  When  the  "File  Download"  window  disap- 
pears, the  download  is  complete. 

15.  Activate  Windows  Explorer  and  find  the  file.  Double- 
click on  the  file  and  it  will  automatically  unzip  to  create 
the  MSWord  files  that  you  can  print.  When  the  new 
black  window  states  "Finished"  in  the  top  left  of  the 
window,  the  files  are  unzipped*. 

16.  Close  the  "black"  screen  by  clicking  the  "X"  in  the  top 


right  of  the  window  and  you  will  return  to  Windows 
Explorer. 

17.  Double-click  on  one  of  the  MSWord  files  that  was 
created,  and  it  will  activate  MSWord  and  open  the  tile 
so  you  can  view  and  print  the  file. 

18.  Repeat  the  process  until  you  have  the  necessary  files. 

*  Some  files,  all  G386SM  files  are  examples,  are  zipped 
using  a  newer  version  of  the  zip  program.  When  you 
double  click  the  zipped  file  using  Windows  Explorer, 
the  program  will  automatically  create  a  directory  with 
the  correct  course  name  and  document  designation 
(SM,  IG)  and  place  the  files  in  that  directory,  unless  you 
change  the  directory  information. 

After  double  clicking  the  zipped  file, 
select  the  button  "Unzip" 
When  it  says  the  files  were  unzipped 
successfully,  click  "OK" 
Close  this  new  window  (WinZip  Self- 
Extractor)  by  clicking  the  "X" 
Now  continue  with  item  17  above 

Contact  Dennis  Hickethier  at  (301)  447-1 148,  e-mail: 
dennis.hickethier@fema.gov  if  you  have  your  user  name 
and  password  but  have  questions  or  problems  about 
these  procedures. 

Please  keep  track  of  any  problems,  frustrations  and  suc- 
cesses etc  you  may  have  and  let  Fred  Naeher,  406-444- 
6982,  e-mail:  fnaeher@mt.gov  know. 
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'Thank  you  to  the  following  individuals  for  con- 

■" ■  tributing  to  this  newsletter: 

yjim  Greene,  Marlys  Cain,  Fred  Naeher,  Larry  Ak- 
Xers,  Fred  Cowie,  Jim  Kraft,  Ed  Gierke,  Deb 
yRanum,  Jens  Bolstad,  Wilma  Puich,  Bill 
XThomas,  &  Homer  Young 

•Jens  Bolstad  created  the  map  for  a  last  min- 
■:  ute  addition  to  our  previous  newsletter. 
A  Thank  You. 


^^   ^  ^^  I      I      L  ^^  '^^^  Federal  Emer- 

^^^^\      I  ^^         I     ^L  ^^      gency  Management 

^B     .    I      I  ^1      %^  ^^    Agency  (FEMA)  recently  is- 

I    J  I  ^  sued  a  press  release  urging  U.S.  resi- 

1^^    g     I  ^M  dents  and  other  citizens  of  the  Pacific/In- 

I     I    J     I  dian  Ocean  rim  to  prepare  for  the  effects  of  the 

■      ^  ^^    strong  El  Nifio  event  currently  developing  in  the  Pacific 
^^^^    Ocean.  This  climate  pattern,  characterized  by  the  emergence 
^^  of  warm,  long-lived  currents  in  the  eastern  Pacific,  mean  heavier 
than  normal  precipitation  and  above  normal  temperatures  form 
many  areas  of  the  Americas.  In  other  parts  of  the  world  (Australia 
and  southern  Africa  for  example)  it  can  have  other  consequences, 
including  reduced  precipitation  and  even  drought.  To  aid  individ- 
ual and  community  preparation  for  this  meteorological  event,  FEMA 
has  established  an  "El  Nifio  Loss  Reduction  Center"  Web  site  - 
http://www.fema.gov/nwz97/elnino.htm  -  that  includes  much  infor- 
mation about  mitigating  El  Nino  hazards,  as  well  illustrations  of  the 
phenomenon  itself,  news  releases,  and  many  links  to  other  informa- 
tion on  El  Nino  available  through  the 
World  Wide  Web. 


In  addition,  FEMA  is  hosting  several  "El 

Nifio  Summits"  for  community  and  state 

officials  concerned  about  possible  impacts 

on  their  regions.  For  information  about 

these  events,  see  the  Web  site  above  or 

contact  the  FEMA  Office  of  Emergency 

Information  and  Public  Affairs,  500  C 

Street,  S.W.,  Washington,  DC  20472; 

(202)  6464600;  fax.-  (202)  6464086;  e-mail:  eipa@fema.gov. 


FEMA  has 

established  an 

El  Nino  Loss 

Reduction 

Center"  Web  site 


Some  Additional  El  Nino  Web  Sites: 
http://nic.fb4.noaa.gov 
http://www.ogp.noaa.gov/enso/ 
http://pmel.noaa.gov/toga-tao/el-nino/ 
http://www.ceres.ca.gov/elnino 

A  few  other  interesting  sites  sent  in  by  Bill  Thomas: 

http://www.redcross.org  -  American  Red  Cross.  Up- 
dates on  namral  disasters  all  over  the  country,  along  with 
information  on  how  to  help. 

http://goeshp.wwb.noaa.gov  -  National  Ocanographic 
Dan  Atmospheric  Administration's  Geostationary  Satel- 
lite Browse  Server.  This  site  provides  continually  updated 
photos  from  weather  satellites. 

http://www.eas.net/index.html  -  provides  the  latest 
information  about  the  Emergency  Alert  System,  which 
replaced  the  Emergency  Broadcast  System. 


INTEREST 
FORM 


PUBLIC  INFORM  A  TION 
SKILLS  COURSE 

MONTANA  DISASTER  AND 

EMERGENCY  SERVICES 

P.O.  BOX  4789 

HELENA,  MONTANA  59604-4789 

Phone:  406^144-6982 

Fax:  406-444-6965 

E-mail:  fiiaeher@mtgov 


Registration  Fee  Is  Waived  for  DES 

Coordinators/EM  and  their  PIO 
Team;  Mileage  will  be  Reimbursed; 

Limited  funds  for  motel 

(call  the  course  manager  at  444-6982  for 

more  information  on  motels) 

Register  Early 

Name: 

Organization: 

Address: 


City/State/  Zip: 


Contact  Phone: 
Fax: 
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of  Montana 

Disaster  &  Emergency  Services  Division 

P.O.  Box  4789 

1100  North  Main 

Helena,  Montana  59604-4789 


(406)  444-691 1 


fax  (406)  444-6965 


^First  Class  Mali 


The  Montana  Disaster  and  Emergency  Services  Newsletter  is  a  quarterly  publication  of  the  Disaster  and  Emergency  Services 
Division.  It  is  funded,  in  part,  by  a  grant  from  the  Federal  Emergency  Management  Agency.  Contributions  of  articles  and 
ideas  are  welcome  and  encouraged.  The  deadlines  for  submitting  articles  for  the  1997  editions  are:  January  15  for  the 
February  issue;  May  1 5  for  the  June  issue;  August  1 5  for  the  September  issue  and  Novemt)er  1 5  for  the  December  issue. 
The  editor  reserves  the  right  to  edit  for  clarity  and  length.  The  articles  in  this  newsletter  do  not  constitute  official  policy. 


Questions  regarding  articles  may  be  addressed  to: 

DES  Newsletter  Editor,  Monique  T.  Lay 

1100  North  Main 

P.O.  Box  4789 

Helena.  Montana  59604-4789 


8(406)  444-6963 
ffi(406)  444-6965 
B  mlay@mt.gov 


This  publication  has  been  financed,  in  whole  or  in  part,  by  the  Federal  Emergency  Management  Agency.  The 
contents  do  not  necessarily  reflect  the  views  or  policies  of  the  Federal  Emergency  Management  Agency. 
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